
Dock & Door Installation Company (35 Employees) 
Industry: Service & Installation​
Employees: 35 (across 5 states)​
Challenge: Training inefficiencies and costly travel time 

The Problem: 

​
This dock and door installation company struggled with training field technicians. Employees 
had to travel to the corporate office for safety training — costing time, travel expenses, and lost 
productivity. With a workforce spread across five states, every session drained resources and 
delayed operations. 

The Solution with ProactEHS: 

ProactEHS provided a mobile-first training system. Technicians could complete safety and 
compliance training directly on their mobile devices, wherever they were working. Managers 
tracked completions in real-time, ensuring compliance without pulling staff off the job. 

The Results: 

●​ $16,000 annual savings by eliminating travel and downtime for training.​
 

●​ Improved training completion rates across multiple states.​
 

●​ Technicians stayed in the field, increasing productivity and reducing service delays.​
 

Set up a live demo so we can show you the savings “in action” for this client. 

Schedule a Meeting 

 

https://calendly.com/corywhite-1/meeting
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